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1 SUMMARY OF PROJECT B ENEFITS

1.1 Unique Project Benefits

Tablel: Unique Project Benefits

Outcome or Impact

Achievements during the

Monitoring Period

Section
Reference

Achievements during
the Project Lifetime

1) Increased Awareness of
Ecosystem and Habitat
Importance for Native
Species

Educational initiatives are being
implemented in coordination with
public schools so that schoolchildren
will be taught Climate Change,
Nature values of Caribbean
Guatemala, endangered species,
and environmental stewardship. The
project has enrolled 51 schools and
3800 students to participate in
environmental education. By
teaching these fundamental
concepts to children and youths, the
project cultivates a better
understanding and better
relationships with the natural world.

41.1

12864 students from 51
school participated in
environmental
education activities or
visited FUNDAECO
Ecotourism sites

2) Widespread protection of
forest in the project zone

FUNDAECO has designed a number
of activities within the Resource
Protection technology (Section 2.2 of
the PD) that addresses the lack of
law enforcement. These activities
include the implementation of forest
patrols, governance enhancement
and interinstitutional coordination.
Forest patrols and the enforcement
of local laws would help to curb
deforestation agents whose activities
are possible due to weak law
enforcement. 680 forest patrols
were held with FUNDAECO staff,
CONAP staff, communities'
members and also in coordination
with other government agencies;
MP and BIM etc..

4.1.4

4112 forest patrols

3) Widespread awareness
among women and
families on sexual and
reproductive rights and
health

Satisfying women basic needs will
strengthen their participation in the
economy and the decision making
process of the community; the
project includes a specific program
on Access to sexual and
reproductive health. Access to

41.1

5582 people
participated in talks on
sexual and reproductive
rights and health
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sexual and reproductive health
services and family planning will also
provide families a tool to plan their
economy and the education of their
children, though expanding the
impacts of the program in the
medium and long term. Besides
contributing directly to Health
metrics, this program gives access
to information and education so
women are more aware on the
importance and impacts of sexual
and reproductive health and rights.
2308 people participated in talks on
sexual and reproductive rights and

health
4) Sufficient household Several project activities are aimed | 4.1.1 | 372 families are
income and at addressing the Lack of Economic receiving forestry
. . and Employment Opportunities. incentives
Widespread protection Namely, the Sustainable

Enterprises, Access the Resource,
and Education project activities are
aimed at diversifying the income
sources of families and individuals
beyond traditional products and
activities. Additional income can also
be derived from forest protection
through the government forest
incentive programs PINFOR/
PINPEP/PROBOSQUE;
incentivizing landowners to maintain
forested areas. Application to these
programs, however, involves several
technical steps and the support of
forestry technicians is required. The
project covers all expenses related
to the preparation of the files
required by forestry incentives
programs, so forest owners that are
part of the project can be benefited.

330 families are receiving forestry
incentives (211 forest protection,
119 agroforestry and reforestation)

v3.1
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1.2 Standardized Benefit Metrics

Table2: Standardized Benefit Metrics

Achievements ) .
durin 5 o Achievements
Category Metric : g 8 2 | during the Project
Monitoring o 2 L
. n o Lifetime
Period o

Net estimated emission removals in
the project area, measured against Not Applicable Not Applicable
the without-project scenario

Net estimated emission reductions in
the project area, measured against 783,798 tCO.e 3.24 5,207,123 tCO.e
the without-project scenario

GHG emission
reductions &
removals

For REDD? projects: Number of
hectares of reduced forest loss in the

= . . 1,493 ha 5.1.3 12,395 ha

o project area measured against the

8 without-project scenario

% For ARR? projects: Number of

@ hectares of forest cover increased in . .

L _ _ Not Applicable - Not Applicable
the project area measured against the
without-project scenario

- Number of hectares of existing

5 production forest land in which IFM#

i practices have occurred as a result of Not Applicable Not Applicable

< the projectds acti

g against the without-project scenario

©

c_% Number of hectares of non-forest land

3 in which improved land management

E has occurred as a result of the 113.74 51.1 2,449.42

g projectds activiti

the without-project scenario

1 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO or IPCC) of what
constitutes a forest, which includes threshold parameters, such as minimum forest area, tree height and level of
crown cover, and may include mature, secondary, degraded and wetland forests (VCS Program Definitions)

2 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by
slowing or stopping conversion of forests to non-forest land and/or reduce the degradation of forest land where forest
biomass is lost (VCS Program Definitions)

3 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and
in some cases soils) by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or
human-assisted natural regeneration of woody vegetation (VCS Program Definitions)

4 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock
on forest lands managed for wood products such as saw timber, pulpwood and fuelwood (VCS Program Definitions)

v3.1
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Achievements

Achievements

duri 5
. urin o . .
Category Metric : g 8 2 | during the Project
Monitoring % '% Lifetime
Period 04
Total number of community members 2.1.10
who have improved skills and/or 226
knowledge resulting from training
provided as part of project activities 2730 227 5366
2.3.13
E’ 4.1.1
£
|‘_E Number of female community 2.1.10
members who have improved skills 226
and/or knowledge resulting from 1451 1988
. ) . 2.2.7
training provided as part of project
activities of project activities 2.3.13
4.1.1
Total number of people employed in
= of project activities,® expressed as 87 2.3.13 97
Q
E number of full time employees®
o
a Number of women employed in
£ : I
L project activities, expressed as 26 2.3.13 26
number of full time employees
Total number of people with improved
@ livelihoods’ or income generated as a 644 411 821
S result of project activities
<
F>) Number of women with improved
- livelihoods or income generated as a 157 4.1.1 246
result of project activities
Total number of people for whom
% health services were improved as a 411
@ result of project activities, measured 3675 h 48038

against the without-project scenario

5 Employed in project activities means people directly working on project activities in return for compensation
(financial or otherwise), including employees, contracted workers, sub-contracted workers and community members
that are paid to carry out project-related work.

6 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or
seasonal staff) divided by the average number of hours worked in full-time jobs within the country, region or economic
territory (adapted from UN System of National Accounts (1993) paragraphs 17.14[15.102];[17.28])

7 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means
of living (Krantz, Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits
may include benefits reported in the Employment metrics of this table.

v3.1
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Category

Metric

Achievements
during
Monitoring
Period

Section
Reference

Achievements
during the Project
Lifetime

Number of women for whom health
services were improved as a result of
project activities, measured against
the without-project scenario

2527

41.1

16856

Education

Total number of people for whom
access to, or quality of, education
was improved as a result of project
activities, measured against the
without-project scenario

(this metric include access to
scholarships and special training
programs)

138

41.1

235

Number of women and girls for whom
access to, or quality of, education
was improved as a result of project
activities, measured against the
without-project scenario

(this metric include access to
scholarships and special training
programs)

115

41.1

170

Water

Total number of people who
experienced increased water quality
and/or improved access to drinking
water as a result of project activities,
measured against the without-project
scenario

not applicable

not applicable

Number of women who experienced
increased water quality and/or
improved access to drinking water as
a result of project activities, measured
against the without-project scenario

not applicable

not applicable
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Achievements () .
. c O Achievements
. during o5 . :
Category Metric . © = | during the Project
Monitoring % '% Lifetime
Period 14
Total number of community members
h l-being® was i d

whose we .elng was improved as a 2684 i1l 55488
=) result of project activities L
‘O
<2
o
= Number of women whose well-being

was improved as a result of project 4334 41.1 28109

activities

Change in the number of hectares
S significantly better managed by the
"§ project for biodiversity conservation,® 186.59 ha 2.1.7 30645
§ measured against the without-project
§ scenario
% Number of globally Critically
E Endangered or Endangered species??
'-g benefiting from reduced threats as a 30 54.1 30
o result of project activities,* measured

against the without-project scenario

2 GENERAL

2.1 Project Description
2.1.1 Impleme ntation Description
This project is an Agriculture, Forestry and Other Land Use (AFOLU) project under the Reducing

Emissions from Deforestation and Degradation (REDD) project category. Specifically, the project is of the
AfAvoided Unplanned Deforestation & Degradationo (AUDD)

8Wel-being is peoplebds exper i eWalbeingdenefithneay igclude banefitg regoftedinh ei r | i ve
other metrics of this table (e.g. Training, Employment, Health, Education, Water, etc.), but could also include other

benefits such as empowerment of community groups, strengthened legal rights to resources, conservation of access

to areas of cultural significance, etc.

9 Biodiversity conservation in this context means areas where specific management measures are being

implemented as a part of project activities with an objective of enhancing biodiversity conservation.

per | UCN6s Red List of Threatened Species

11 1n the absence of direct population or occupancy measures, measurement of reduced threats may be used as
evidence of benefit
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In 2013 Guatemala passed the Framework for the Regulation of the Reduction of Vulnerability, the
Mandatory Adaptation to the effects of Climate Change and the Mitigation of the effects of Greenhouse
Gases (Decree 07-2013) which gave landowners the rights to emission reductions generated in either
voluntary or compliance markets. This law allowed the REDD+ Project for Caribbean Guatemala to
pursue a Grouped Project design where the project proponent, FUNDAECO, could represent small
landowners and manage the development of a REDD+ project on their behalf through legal contracts that
transfer Rights of Use to FUNDAECO.

The project is estimated to generate approximately 24,445,681 tCO2e of GHG Emissions Reductions
over 30 years. During this verification, the project has generated a total of 783,798 tCO2e in net
emissions reductions. The project area is located in Department of Izabal in the Caribbean coast region of
Guatemala in the Sarstun-Motagua reference region proposed by the national level REDD+ program.
Belonging to the biologically diverse Mesoamerican Biological Corridor, forests in the project area are
important nationally and internationally for the ecosystem services they provide. The project area forests,
however, have experienced a continued reduction in biomass due largely to small-scale farmers and
weak law enforcement.

The project aims to alleviate these pressures on the forests through the support of governance capacity
(including individual property titling, land-use planning and conservation zone demarcation), the
generation of alternative economic activities and income sources, and through capacity building in
administration and management. These project activities, beyond protecting local forests and
biodiversity, contribute to social and economic development in one of the poorest areas of Guatemala.
The effectiveness of these activities is partially dependent on their long-term economic success and wide-
spread adoption. Project Objectives and activities are organize to benefit Climate, Communities and
Biodiversity, project Objectives are:

U Climate Objectives
0 Reduce CO2 emissions that result from the conversion of intact forest to agricultural and
pastoral land
0 Community Objectives
o Empower marginalized and vulnerable communities through the legalization of land,
promotion of reproductive rights and participation in resource management.
o Improve quality of life in the project zone by creating access to new markets, promoting
sustainable production and improving public health and education opportunities.
o Promote landowner and community self-sufficiency in the project zone through diversified
economies and sustainable land uses.
o0 Preserve awareness and respect for traditional, cultural, spiritual and religious identities
of communities within the project area.
U Biodiversity Objectives
0 Maintain habitat for viable, abundant and diverse natural populations.
o0 Reduce threats to rare, threatened and endangered species.
0 Maintain the function of the natural ecosystems.
o

Support local and global knowledge of biodiversity in the project zone.

Throughout this monitoring period, the project has continued to implement project activities that contribute
tothecreati on of GHG emi ssions reductions. The projectéos
been to improve forest protection through forest patrols, conservation agreements and law enforcement,

but also the strengthening of protected are governance, and supporting forest owners and possessors to

access the government forest incentive program, PROBOSQUE and PINPEP.

v3.1 10
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As lack of economic and employment opportunities was identified as the strongest underlying factor for
deforestation in the project region, FUNDAECO has also been addressing related drivers by improving
two basic conditions that will then trigger positive long-term impacts: a) Access to Resources and
Economic Opportunities, and b) Education. The project is supporting local producers accessing;
supplies, technical assistance and training for diversified economic activities such as bakery, handicrafts,
and agroforestry projects with value crops such as black pepper, rambutan and cardamom, as well as
accessing to education opportunities specially for young women.

During this period the FUNDAECO continue its efforts on creating conditions to contribute to the project

financial sustainability; FUNDAECO created along the previous monitoring periods 6 agroforestry

producti on c e n thatwil geelate ceveruastfrenn thedsalet of crops and are also being

used as training centers for local producers. Additionally FUNDAECO continues the creation and

improvement of ecotourism sites that besides generating revenues for project implement create benefits

for biodiversity and community by increasing popul ati ol
biodiversity values.

Finally the project gives special attention to improve general community safeguards and wellbeing
providing access to health services and training in topics of interest for local development.

FUNDAECO has implemented specific methodologies and/or protocols to monitor Climate, Community
and biodiversity impacts, as well as leakage. The project has defined a leakage belt and FUNDAECO
implements project activities within the project zone and leakage belt to mitigate potential leakage. The
leakage belt was monitored using remote sensing, and no leakage was reported for this monitoring
period. The project also mitigates non-permanence risk factors such as internal, external, and natural risk
by conducting risk evaluations at every verification. The project mitigates internal and external risk by
continuing to maintain strong relationships with communities, government officials, and other
organizations within the project zone in addition to running FUNDAECO as a non-profit and ensuring that
high levels of organization of project documentation are collected and maintained.

2.1.2 Project Category and Activity Type

This project is an Agriculture, Forestry and Other Land Use (AFOLU) project under the Reducing

Emissions from Deforestation and Degradation (REDD) project category, sectoral scope 14. Specifically,

the project is of the AAvoi ded Un pD)pmjececdtegdre Ther est at i on
project will not pursue IFM nor ANR activities in any of the project areas. Some of the project activities do

occur on wetlands; however the specific carbon pools and GHG sources have not been accounted for as

their exclusion leads to conservative estimates of the total GHG emission reductions. Specifically, peat

soils have been removed from the project. The methodology VM0O015 establishes that both below ground

biomass and soil organic carbon are optional carbon pools and may be conservatively excluded. The

project is a grouped project.

2.1.3 Project Proponent(s)

Fundacion para el Ecodesarrollo y la Conservacion (FUNDAECO) is a non-profit organization dedicated
to conservation and community development based in Guatemala City, Guatemala with field offices in the
Department of Izabal. FUNDAECO is the project proponent and is solely responsible for all aspects of
project design, implementation, and management. FUNDAECO has full project ownership for all
emissions reductions from the REDD+ Project for Caribbean Guatemala.

Table3: Project proponent details.

v3.1 11
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Organization name

Fundacion para el Ecodesarrollo y la Conservacién
FUNDAECO

Contact person

Karen Aguilar Ponce

Title Director of Development
Address 25 calle 2-39 zona 1
Telephone (502)23141900

Email k.aguilar@fundaeco.org.qgt

2.1.4 Other Entities Involved in the Project

Ecological Carbon Offset Partners, LLC (ecoPartners) is a consulting firm based out of

Berkeley, California, USA. As a leader of carbon-financed conservation, ecoPartners works with project
developers, forest owners and verification bodies to build successful carbon offset projects.

They are experts in the technical aspects of project design, planning and development including
biometrics, accounting methodologies and remote sensing. ecoPartners has extensive experience
validating and verifying projects under the California Air Resources Board (ARB), Climate Action Reserve
(CAR) Standard, Verified Carbon Standard (VCS), and Climate Community & Biodiversity (CCB)

Standard.

Organization name

Ecological Carbon Offset Partners, LLC (ecoPartners)

Role in the project

EcoPartners has provided technical consulting services to
FUNDAECO on project design, documentation, carbon
accounting, validation, and remote sensing, as well as in
drafting the Project Description Document.

Contact person

Kyle Holland, Managing

Title Director

Address 2930 Shattuck Ave, Suite 305, Berkeley, CA, 94795, USA
Telephone +1 415-634-4650

Email kholland@ecopartnerslic.com

Althelia Ecosphere is a fund dedicated to funding innovative models that lead to long term transitions to
sustainable land use and mitigate greenhouse gas emissions whilst providing sustainable

livelihoods. Their model aims to address the drivers of deforestation and unsustainable land-use and
release additional value from standing forests from payments for environmental services. Through a focus
on blended value investments that deliver the highest caliber social, environmental and economic
performance, they aim to demonstrate that financial performance can be fully aligned with sound
environmental stewardship and social development.

v3.1



mailto:k.aguilar@fundaeco.org.gt
http://ecopartnersllc.com/
mailto:kholland@ecopartnersllc.com

& IMPLEMENTATION REPORT
VCS Version 3.7, CCB Standards Third Edition

= VERIFIED
- CARB=N =
STANDARD [

Organization name Althelia Ecosphere

Role in the project In the context of the REDD+ Project for Caribbean
Guatemala, Althelia has provided financing for project
development costs.

Contact person Adam Gibbon,

Title Chief Technical Officer

Address Ecosphere Capital Partners LLP (advisors), 7 Chalcot Road,
Primrose Hill, London NW1 8LH

Telephone

Email adam.gibbon@althelia.com

2.1.5 Project Start Date (G1.9)

The project start date is April 1, 2012. This is the date of the first Project Activity Instance (PAI) that
occurred after additionality was established using expected carbon revenues (see Section 1.6.2 from the
PD) and funding strategies by FUNDAECO were based on debt-finance with anticipation of REDD+
carbon credit payments. FUNDAECO began a transition from grant and philanthropic funding to results
based payments mechanisms found in REDD+ as early as 2010. The start of this transition was marked
by a Memorandum of Understanding (MOU) signed in August 2010 between BNP Paribas/ Althelia
Ecosphere and FUNDAECO to reduce emissions through a REDD+ project (see MOU BNP
PARIBAS_Complete.pdf). In addition to increasing the focus on a finance strategy based on REDD+ the
funding from grant and philanthropic sources was ramped down as early as 2011. In 2011 the contract
with the Netherland government that supported FUNDAECO in the implementation of conservation
activities across the network of protected areas in Izabal was terminated with the last disbursement
schedule in April 2011 (see Finalizacion CONTRATO JADE 2010-2011.pdf). This last payment covered
operational costs for the remainder of the 2011 annum and FUNDAECO thereafter sough debt-financing
to support a REDD+ project starting in 2012.

FUNDAECO demonstrated its intent to develop a REDD+ program in the Izabal region by following the
five phases set out within the scope of the MOU including Project Identification, Commercial Structuring,
Development, Implementation, and Monetization. Important milestones within the MOU were achieved
including completion of a feasibility study September 14th, 2012, commercial structuring of a REDD+
program with Althelia with a contract reach in early 2015, and the contracting of ecoPartners in early 2015
to assist with the development and implantation implementation of REDD+ project activities.

This timeline demonstrates FUNDAECOO®6s intentional
that, in terms of financial cash-flows, transitioned at the start of 2012. The project start date is reflected

as the first PAI that resulted in emission reductions as a result of project activities funded through
FUNDAECOO®s new financial str at e gourredanshpritil, 22 alRiEDD + .
created emission reductions from the project activities. See the Fundaeco VM0015 Accounting

Model.xIsm for a list of all PAI start dates on April 1, 2012 and the activities that correspond to those

dates.

v3.1 13
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2.1.6 Project Cre diting Period (G1.9)

The project crediting period is 30-years starting on April 1, 2012 and ending on March 31st, 2042. The
results presented in this document occurred during the second monitoring and implementation period
spanning from January 1, 2019 to December 31, 2019.

2.1.7 Project Location

The REDD+ Project for Caribbean Guatemala is located along the Caribbean coast of Guatemala, in the
department of Izabal, and has the potential to conserve up to 128,448 hectares of tropical forest that
make up part of the Mesoamerican Biological Corridor. The climate in the region is classified as Tropical
Rainforest Climate (Af, according to the Koppen-Geiger classification) and has an average of roughly
3,000 mm of rainfall per year (climate-data.org). The northernmost boundary of the project area is the
Sarstun river, which marks the border between Guatemala and Belize, and the southernmost boundary of
the project area shares a border with Honduras. All areas that have the potential to be affected by the
project are included in the figures below.

Project Zone

The delineation of the Project Zone was defined in section 1.2.4 of the PDD, and has not changed during
this monitoring period. The Project Zone was defined as the service area of the project activities
implemented and provided by the project proponent. Following CCB Standard Third Edition, the Project
Zone was also defined as the area encompassing the Project Area in which project activities that directly
affect land and associated resources, including activities such as those related to provision of alternative
livelihoods and community development, are implemented. From the array of project activities
implemented by FUNDAECO those that have spatial characteristics as well as provision alternative
livelihoods, community development, and affect natural resources include:

Protected areas (Areas Protegidas)
Ecotourism sites

Health clinics (Clinicas)

Fisheries (Refugios)

Nurseries (Viverios)

aghrwbhpE

Spatial datasets of these five areas were used to determine the service area of the FUNDAECO project
activities and thus the Project Zone. Results from participatory rural appraisals that indicated how far
individuals would travel to use resources such as nurseries, clinics, and fisheries were used to create a
10-km buffer around these. Following the requirements of the CCB Standard 3rd Edition, the project
zone includes all the individual parcels and potential future parcels in the Project Area and Grouped
Project Area according to the programmatic approach.

All communities that were encompassed within the Project Zone are shown in Figure 1.

v3.1
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Grouped Project Area

This project is a grouped project and also uses the programmatic approach. The Grouped Project Area is
shown in Figure 2 below (see GroupedProjectArea_11032016.shp in the provided annexes). The
grouped project area has been designed to display a single baseline scenario and demonstration of
additionality. The Grouped Project Area is defined as forest area found at the project start date within the
Project Zone (see Section 2.2.1) that has been forested for at least 10-years.

These areas further define where forest in additional parcels that meet the eligibility criteria (see Section
1.3.1 and Section 2.1.8 of the PDD) can be added in the future as Project Activity Instances to the Project
Area (section 2.2.4 for a list of new Project Activity Instances). In order to define the Grouped Project
Area, first, the parcels that met the eligibility criteria and were likely to be added to the project at some
point in the future were collated into one shapefile. From this larger area, the areas that met the nationally
recognized definition of forest for at least 10 years were extracted in order to create the final Grouped
Project Area. See Figure 2 for a map of the Grouped Project Area.

Ce 3
Projection: Transverse Mercator
Datum: WGS 1984

Figure2: Grouped Project Area and Project Zone.

Project Area

The Project Area was defined as forested parcels within the Grouped Project Area where the project

proponent has demonstrated clear project ownership at the time of verification. A FUNDAECO REDD+
Database has been provided (see Fundaeco VM0015 Accounting Model.xIsm) that describes the name,
physical boundary, description of current land-tenure and ownership, and a list of project participants for
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each individual parcel. As of this monitoring period, there are 743 different parcels that make up the
55,341 hectares of the Project Area, where project ownership has been transferred to FUNDAECO. Since
the previous monitoring period, no new parcels have been added to the Project Area and the total remain
in 743 parcels. Figure 3 below provides a map of the Project Area that includes all previously validated
project activity instances. The size of the Project Area is expected to increase over time as new Project
Activity Instances are established.

Figure3: Project Area and Project Zane

2.1.8 Title and Reference of Method ology

The projectusedthe VCS-approved met hodology VMO0OO15, v1.1, i Met hodc
Deforestationdo for quantification of GHG emission redu
unplanned mosaic deforestation. In combination with the methodology, the latest version of the following

approved tools and modules were used by the project:

- CDM A/R Methodological Tool Estimation of carbon stocks and change in carbon stocks in dead
wood and litter in A/R CDM project activities.

- CDM A/R Methodological Tool 03 Calculation of the number of sample plots for measurements
within A/R CDM project activities.

- CDM A/R Methodological Tool 06 Procedure to determine when accounting of the soil organic
carbon pool may be conservatively neglected.
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